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Ilepcona

Eerennsi Ilemposus Ayran-
yes - raasa Oxmabpvckoro
pasiona, 58 aem, xandudam
CeALCKOZO3ATICTTIBCHHBIT HAYK,
npogeccop Aorckoro rocydap-
CITLBEHHOTO ATPAPHOTO YHUEEp-
cumema. Yoce ¢ 32 roda on
BO3TAGBUA KPYTIHOE ATPAPHOE
yuebrHoe  203avcmeo  «/AoH-
cKoe», wemvipe 100 CILYCMA
— npedcedamenr UCTLOAKOMA
Oxmabpvckoro  panoHHoro
Cosema mnapodnvix denyma-
mos. Tpuowcdv. na demoxpa-
MU4ECKOiL 0CHO8e W3OUPANCA
Tasost paitona. Cehopmupo-
6an KoMAHOy ynpaerenies mu
MeHeOHcepos PanoHa no npuH-
yuny: «lragnoe — A00n, 6cé
ocmanvtoe = nomom!».

Rawuesvie crosa: cmpamerna
PASBUIINA, KAYECTBO HCUSHMU,
uneecmuyun, namo «V», 6aa-
TONPUAIIHAA  Cpeda  JHCu3He-
OeamenvHocmm.

OKTABPbCKMIA palioH PacnoNOXeH B 10ro-3anajHoli YacTit PocToBCKOIA 0611aCTh B OKPYXKeHUN
ropoaos LLaxTbl, HoBouepkacck 1 HoBOLWAXTUHCK Ha NoLaam 2 TbiC. KB. KM. B 62 Hacene-
HbIX MyHKTaX TeppuUTOpUN NpoMBaeT bonee 73 TbicAY yenosek. BoirogHoe reorpaduueckoe
NoN0XeHIe, Hanuune NOAOPOAHbBIX 3eMefib, NONE3HbIX UCKOMAeMbIX, pa3BUTaA TPaHCNOpT-
Has 1 SHepreTnyeckasn MHOPACTPyKTypa, HaMYMe IKOHOMIUYECKIN AKTUBHOTO KaApoBOro
noTeHLMana onpegenuiin MHBECTULMOHHYI0 NPUBNeKaTeNbHOCTb paiioHa. Yepes TeppuTo-
puI0 pailoHa npoxoaAT deaepanbHble agTomaructpani M-4, M-19 n (eepo-KaBka3ckaa
XenesHas fopora. YcnewHo feiictByet (rpaterns pa3sutua OKTAOPbCKOro pailoHa Ha
nepuog Ao 2020 roaa.



AHA U3 TAABHBIX 1IEACH
KoMauAbl haBbl pario-
Ha EBrenms Ayraniie-

Ba — BBIBECTH MYHUI[UITAABHOE
obpasosanne kx 2020 ropy B
paspsp  CaMOAOCTATOYHBIX U
HE€ 3aBUCHMMbIX OT BHEIIHUX
(bMHAHCOBBIX MICTOYHUKOB.
KaxoBel MHCTPYMEHTBI AOCTH-
SKEHMSI CTPATETHMYEeCKOM  11EAU
Oxrabpbckoro pariona?  3Jto
OAHA 13 OCHOBHBIX TE€M HaIIllel
6eceAbl C PYKOBOAUTEAEM Paiio-
Ha E.I. Ayraniiesbim.

C Esrennem Nyranyesoim ag-
mop MU CMPOK TIOIHAKOMUACA
namnadyams rem nasad ¢ Mockee
na sacedanun Accoynayun max-
mepckux  ropodos  Poccun. dmo
0bin0  6peMA  AKYNOHMPOBAHMNA
YTOABHOTE OMPACAYN, UATTLEPCKUL
3a06acmosoK n «PeALCOBHIT BOFLHY.
Yoce morda pyrosodumery pasiona
8bldensnca cpedu Korner, MHOTUE
u3 Komopuix, nododro npo@cos-
HOLM ANOEPAM YTONBUIKOB, TLOALKO
mpebosan, He npedraras 63amer
Husero.

B nepepuise pabomor Accoyna-
yun, & Kpyry 0ypro o6cyscain-
WHT  BOICTYNACHNA  Y4ACTIHUKOS
coseujanns, Eerenuit  Nyranyes
Heodcudanno 0An 6cex TpPousnec:
«3avie A0dn doaro e gcneym». C
mex Top HeMAM0 YieKkro 800l 6
masnoit pexe paitona Ipyutesxe.
Bempevasacy ¢ Eerennem Ilempo-
8uYeM, A Heln-Hem 0a HATOMHI0 eMy
snamenumyn yumamy. Hsmenua
an Lhasa pasiona moit 036y ennoi
MHOTO Aem Ha3ad TPaxcOanHcKoi
nosuynn? Hem n unxorda!

Moocem Ovimo nosmomy 6
secmmoore aoMunucmpaymn
Oxmabpockoro pariona noA6UACA
naaxam co caosamu: «Cunavara

A100m, 1Omom 6Cé ocmarvioe!».
Kemamu, wnama wnegpopmarvran
ecmpeva ¢ Eerennem Ilempoeu-
YeM KaK pas m Hauaracs ¢ 00cyoic-
Oenus cMbiCAG IMOTE PPasoL...

- IpyGermaa ommobKa co-
BETCKOTO TIEPHOAA M IIOCAE-
AYIOILIETO IIEPEXOAHOTO ITarld
3aKAIOYaNach B TOM, 4TO AO CHX
II0p MBI AGAQEM AKIIEHT TOABKO
Ha nipomsBopctse. K ripumepy,
B arpapHOM CEKTOPE YAEASIEM
BHUMaHUE IYOUHE 00paboTKU
II0YBBI, HOPME BBICEBA CEMSAH,
KauecTBy o6Monora 3epHa. Mbl
HE MHTEPECyeMCcA TEM, KaK Cy-
LIECTBYET YEAOBEK, KOTOPDIA
ramier u yompaer xaeo, B Ka-
KX YCAOBIIX OH JKHMBET, BCE
AM NapUTCA Y HEro B ceMbe? Y
ce6s, B aAMUHUCTPALIUU PAio-
Ha, Mbl Y)X€ HN3MCHUAM HalIe
CO3HaHME B 3TOM TAaHe. Khac-
CHIKH YIIPaBAEHYECKON TEOPUN
YTBEPIKAAIOT, 9TO OYEHDb CAOXK-
HO peIIaTh BOIIPOCHI MOAEPHU-
3aLUy U CTPOUTEABCTBA MHHO-
BaLlMOHHOrO OOIIECTBa, €CAU
BO I'AaB€ IMOAOGHBIX CTPYKTYP
OyAYT CTOATH AWIIb HAEMHBIE
pabOTHUKY, a HE YyJIaCTHUKU
TBOPYECKOI'O  CO3UAATEABHOIO
Triporecca.

- Kak nper pearmsanus
Crparernn passutrusi Ok-
Ts16pbCKOTO palioHa Ha IIe-
puop po 2020 ropa?

- Hecxoapko cnroB o mop-
IOTOBKE HAy4HO OOOCHOBAH-
voit  Crparermm — pa3BUTHA
reppuropun.  Meropndeckoe
1 KOHCYABTAIIMOHHOE COIIPO-
BOXKACHHME pa3paboTKu  Ocy-
II[ECTBASIAOCh MOCKOBCKOI
KOMITaHUEeH «OST-EURO

4\

AWho's Leading Game

The Oktyabrsky District lies in the south-west of the Rostov
Region, not too far from the towns of Shakhty, Novocherkassk
and Novoshakhtinsk. The District’s area is 2 thousand sq km.
More than 73 thousand people reside in its 62 localities. Its
advantageous geographic position, fertile lands, natural re-
sources, well-developed transport and power infrastructures,
economically active staff potential — all this has determined
the investment appeal of the District. Federal highways M-4,
M-19, as well as the North Caucasian Railway, run across

this territory. Successful is the pace of the Oktyabrsky District
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Development Strategy planned until 2020.

Person

Yevgeny Petrovich Lugantsev is
headingthe Oktyabrsky District.
He is 58, PhD in Agriculture,
State
Agrarian University. At the age
of 32 he took charge of a large
agrarian  instructional  farm

Professor — at  Don

named Donskoye, and 4 more
years later became Chairman
to the Executive Committee of
the Soviet of People’s Deputies
in the Oktyabrsky District. He
was three times democratically
elected as the District Chief. His
principle for the formation of
the team of local executives and
managers was: People are the
main value, all the rest comes
after them!

‘r'r'r'-'ri!'--.':i-ri\
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mong the principal objec-
tives of the team headed
y District Chief Yevgeny

Lugantsev is making this munic-
ipal area all-sufficient and inde-
pendent of any outward finan-
cial resources by 2020. What are
the instruments used to achieve
this goal in the Oktyabrsky Dis-
trict? This was one of the basic
motifs in the interview with Dis-
trict Chief Ye.P. Lugantsev.

The author first met Yevg-
eny Lugantsev 15 years ago in
Moscow, at a sitting of the Asso-
ciation of the Coal-Mine Towns
of Russia. That was a time of
funding the coal industry, a time
of miners’ strikes and ‘rail wars’.
Back then the District Chief was
different from his colleagues,
who in their majority, like the
miners’ trade union chiefs, only
claimed and demanded without
offering anything instead.

During a breakin thessitting,
surrounded by those who were
loudly discussing the speeches
made by the participants, Yevg-
eny Lugantsev quite unexpect-
edlyuttered: ‘Malevolent people
live a short life’. Much water has
flown after that in the District’s

main river Grushevka. >>
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MVYHUILIATIAA».  Aast mac
9TO OBbIA IIPOLIECC CO3MAAHUA
U HaIPSKEHHOTO  00ydeHus
HOBBIM YIIPABA€HYECKUM TeX-
HOAOTHAM, HOBBIM ITOAXOAAQM
K GOPMHUPOBAHMIO MEXAHU3MA
pPa3BUTHS  MYHUIIUIIAAWUTETA.
AAMUHUCTpALS MAKCUMAABHO
puOAM3UAA TOATOTOBKY CTpa-
TETU Pa3BUTHA TEPPUTOPUH K
SKATEASIM paiioHa. beino pac-
CMOTPEHO OKOAO IIATU ThICAY
AHKET, U3 KOTOPBIX TPYIIIION
CTPATEIMIECKOrO ITAAHMPOBA-
HMA OBIAO ITPOAHAAM3IPOBAHO
1 0600111eH0 cBbirie 30 Thica4
orBeroB. [1pu arom Crparerus
PA3BUTHS — JKUBOW U IIOAHO-
KPOBHBIN AOKYMEHT, KOTOPbIN
HAITOAHAETCA HOBBIM COACPIKA-
HUEM, MCXOAS 13 MHTErpaliu-
OHHBIX ITporjeccoB B BocrouHo-
AOHOACCKOM arnoMeparium.

Ha ocuoBe Crparerun
passuThs Obina cospaHa cOa-
AAHCHPOBAaHHAs CHUCTEMA TIO-
KaszaTenel, KOoTopas ABAAETCS
MHCTPYMEHTOM  BOIIAOIIECHUA
rAaBHON CcTpaTeruniaecKomn
LIEA — IOBBIMIEHUSI YPOB-
HA " YAyYIICHUS Kade-
CTBA >KM3HH Ka>KAOTO >KH-
TEeAsT palioHa Ha OCHOBE
YCTOMYHBOTO COIIMAABHO-

3KOHOMHUYECKOIO  Pa3BU-
TiA. Iro ckpbiBaerca 3a aTon
dbopMyArpPOBKOI? IIpexae
BCETO, TIOKA3aTEAb  CPEAHEN
TIPOAOAKUTEABHOCTH  KU3HU
JKUTEAE  pafioHa, KOTOpasd

AOAKHA AOCTHUTHYTB (5 aet!
Oxrabpsckuit pavion k 2020
TOAY AO/UKEH CTaTh He 3aBHCH-
MBIM OT BHEIITHIX (PMHAHCOBBIX
MCTOMHUKOB. A\ 9TOTO Ha Tep-
PUTOPUH parioHa AONKHO OBITH
BBEACHO Ha 25 Mapp pyOaen
OCHOBHBIX I1POU3BOACTBEHHBIX
¢honpos; cozpano 10 teicad ag-
dexruBHbIX pabounx mMect. U 1
YBEPEH, ITO ITON GAarOPOAHO
1 HEOOXOAUMON LIEAM MBI AO-

crurHeM. CTpalliHO He AI0OA0
MIOMYASIPHOE  CPEAN TMHOBHU-
KOB AIOOOTO paHra BblpasKeHUE
- «Mener "er!y. Jro He orser!
Y106l PELIUTh Ty UAU HHYIO
11pOoBAEMY, HEOOXOANMO MUCKATh
nyta ee pemeHus. Hapo cra-
BUTH BBICOKUE IIEAU U HEYKAOH-
HO TIPOABUTATHCS K HUM.

wRuznb
0€3 LIEAU —
cebe poposke!y

Kaocowii  compydnux  pasion-
Hott admunncmpaynn: om Irasol
do cucmermoro adMunKCITIPAINOPa
cImaguim cebe 1exs, KOmopas 6 Imoi
uaAn uHoi Mepe codesicmeyem 0eu-
ocennro eneped. Boimornenne yean
obazamenvro!

- Umea yeaw, kaxcowiii ns nac
HACTPANBACTICA M ee “ACTIOMLY,
8KAN0YACIL CBOT WHITLEANCKITLY AND-
Hwit peseps, — rosopuin Eerennii
Iemposny. = Ecmv wn ewe o0un
deeus, Komopomy caedyiom ece
O100o1cemmvle opranuzaymn paio-
na: «Bawu anunwiit ycnex sagucnm
om ycnexa eauero yupeyncoennly.
Bsamy xoma 6w ycnewnyw pa-
oomy M®DL] (mnoropymxymno-
HAALHOTO Yenmpa), Ge3 Komoporo
mpyorno  cero0na  npedcmasuiny
COBPEMEHHDITL Pation UAK TOPOO.
B Oxmatpscrom pasione nouwan
danvute. B xaxcdom ceavcrom mno-
CeACHUN PATIONA ecTy C80e00pas-
HOUL (PUANAA TAKOTO YeHTpa ¢
0TIePaIOpPOM U INEKIPOHHOTL T10-
wmoit. sKumeaam u3 omoarennvlx
XYIMOPO8 1 TI0CEAKO8 CoAbliLe He
Heo0x00UMOCIIN examy 8 Pason-
HOUL 1yeHmp, OHU MAKIICE TIOAYHA-
10 8bICOKOKAHECTIIBEHHbIE YCAYTH
n3 noanoro naxema M®I].

B pasione  ycnewmo  ynx-
yuonupyem cucmema 30pagoox-
paHenna u, & COOMBENMCIENNL CO
Cmpamerneit  pasewmma meppu-
Mopun, MoALKO 3@ 1ocAedHuit rod
0mKpyIMO ele ceMb (Peavdiepcro-

AKYUIEPCKNX TLYHKINOE C Heo0xo-
Oumvim 0bopydosanmem, a maxdce
c030aro cospemenroe Kapouororu-
yeckoe omdenenne ¢ L]PB.

A wero cmoura 6Gopvoa 3a
Oubanomeunyio  cemv  pariona?!
Romanda Eerenns Ayranyesa we
MOALKO ee COXPAHUAL, HO U OCHA-
cmuAQ 1o npumepy 1nepedosuix pe-
ruonos Mumepnem-ceasvio, a 3na-
UUITL, M 803MONCHOCTILLIO DOCTLY LA K
INEKITPOHHDIM NIDAHMAM.

— AAs 9ero Mbl JKUBEM? —
pasmbitasger Esrennii lerpo-
BUd. — A\AS TOrO 9TOGBI HAIIN
OAu3KHE  OBIAU  CYACTAMBHI,
AIOAHM, KOTOPBIX TBI YBa)KAeIllb
(a 910 IIPEXKAE BCErO MO 3€MASI-
KM) — TOXKE JKUAW AOCTOMHO. §1
ITOCTABUA ce0e U CBOEN KOMAaH-
A€ 3apady — CAGNATH TaK, YTOOBI
SKU3HB >kuteaert OKTsI6pbCKOTO
paiioHa OTAMYAAACh OT SKN3-
HI FOPO’KAH TOABKO B AYHIIIYIO
CTOPOHY.

Hepagno [TOCETUBIIINI
OxrabpbcKuil  parion ryoep-
Hatop Bacuawnit Toaybes Ha
BCTPEYE C aKTUBOM TEPPUTO-
pPUH C YAOBACTBOPEHUEM KOH-
crarupoBan, uro OKTAOPBCKUI
palioH HAXOAUTCS B PEXUIME
[IOCTOSIHHOI'O  Pa3BUTUA U Y
HEro sICHBbIC UETKUE IePCIIeK-
THBBL

- EBrenunn IlerpoBuu!
Kakwue ¢popmsbl conpparbHOM
3aIIUTHI ¥ IOMOIIH OKA3bI-
BAIOTCSI JKUTEASIM paiioHa,
KpPOMe CTaHAAPTHOTIO I1aKe-
Ta ycayr?

— C 2007 ropa MBI BBEAU
CHCTEMY  (ITO-ABOPOBOTO  00-
xopar. Kaskppiii AOM, KasKABIM
JKUTEAb pafioHa He o00peAeH
BHUMaHMEM MECTHOM BAACTH.
Ocobenno addexTuBHO CcU-
creMa COIBAIUTHI  paGorana
B kpmsucuoM 2009 ropy. Exe-
KBAapTAAbHO KOMUCCHUSL BMECTE
C TIMAaBaMU CEABCKUX IIOCEAe-
HHI COBEpITIaa (10-ABOPOBOM



o6xop». becepoBana ¢ AroppMH,
MHTEPEecoBanach MX Ipobae-
Mamu. KoHedHO, IIpesKAe Beero,
HaAnIueM paGoThl Y 9KOHOMU-
9YECKU aKTUBHOTO HACEACHUA.

B pesyabrare Takoro Iop-
xopa Mbl Tpypoycrporan 1500
SKUTEAEN palioHa, M CETOAHSA
y Hac OAMH U3 CaMbIX HHU3KHX
IIOKa3aTeAeH IMCACHHOCTHU 3a-
PETUCTPUPOBAHHBIX Ge3paboT-
HBIX B oOnactu. TeM >ke, KOro
HE TPYAOYCTPOUAH, OKa3bIBAECT-
CA CHUCTEMAaTHYECKasd MaTeph-
aApHas IIOMOIIh U3 MECTHOTO
6ropxera. AAS 9TOro B yIIpaB-
ACHUY COLIMAAbHOW 3allIUThI
OTKPBIT CHCL[I/I&]\IJHIJII;I CHYET,
Ha KOTOPBIA AAMUHMCTpAIUA
parioHa 13 AONOAHUTEABHBIX
AOXOAOB  IIEPEUMICASIET CPCA-
crea. Ilo-pBopoBblE 06XOABI
HE TOABKO PEIIAIOT I1POOGAEMBI
HACEeAEHUS, HO 3TO, €CAU XO-
TUTE, IOAUTHUKA BOBACIEHUA
B OOIIECTBEHHYIO >KM3Hb BCEX
SKATEAEN parioHa. AAg TOro
9TOOBI YCIIEIIIHO PEAAM30Ba-
Aace Crparerus pa3sutus pan-
OHa, HEOOXOAUMO IIPUBAEYD K
ec BOIIAOIIIEHNE, KaK MOKHO
GOABIIIE 9KOHOMUIECKU aKTHB-
Horo HacereHws. Kak aTo ocy-
miectBuTh? MBI CTanU U3y4aTh
MOAOOHBIN OTIBIT B 0OGAACTH,
Poccun n B Mupe. Oxazaroch
€CTb TaKOW OIIBIT BOBACUEHUA
KBaAMQPUITMPOBAHHOTO  pabo-
9ero, CIELUAANCTA CPEAHETO
3BeHa, MeHepKepa U T.A. Takum
NHCTPYMEHTOM TEXHONOI'MIIT
VIIPABACHUA ~ABAACTCA  AMH-
MEHEAKMEHT UAU GepEsKAUBOE
IIPOM3BOACTBO!

He paspymas npesxHue po-
CTIDKEHVSI, a COBEPIICHCTBYS
TEXHOAOTHMIO YIIPABACHUS <e-
pe3 0OCO3HAHHBIE ACTICTBISA BCEX
yJ4aCTHUKOB TBOPYECKOTO IIPO-
11ecca CO3UAAHMAL

ITeppprit  sTanm  AuH-Me-
HEAKMEHTA — 9TO COBEPILIEH-

CTBOBAHUE  CHUCTEMBI  YCAYT
HacereHHIO. CKajkeM, IIIKOABI
cerJac IepecMaTpUBAIOT CBOU
00pa3oBaTeAbHBIE  YCAYTH. B
4aCTHOCTH, OOABIIION  HPaB-
CTBEHHBIN 3(P(PEKT OKa3bIBAIOT
ypoku OCHOB IIpaBOCAABHOU
KyABTYpbL. MBI IIOPOI 3apbl-
XaAUCh OT IPyOOCTH, XaMCTBa,
HEOPEKHOTO OTHOIIIECHUS
IIOAPDOCTKOB K CBOEM Manom
Poapnne. Ceropnss  curyarjus
KOPEHHBIM 00pa3oM MEHAETCS
B Aydyio cropony. Pebsra pa-
CTYyT  BBICOKOHPABCTBEHHbBIMU
ANIHOCTAMU, HOCMOTPI/ITG Ha
nx cdacrausbie Aniia! Kcerarny,
Ha 9T0T arT 06paTUA BHUMA-
Hue u rybeprarop Bacuaunii
ToayGeB, ro6biBaBIINiT HA OT-
KpbITOM ypoke OCHOB IpaBo-
cAaBHOM KyAbTYpBL. [Ipoporskas
TEMy AMH-MEHEAKMEHTA, XOTy
CKa3aTb, 9TO ITO €LIE U HEIpe-
pBIBHOE OOyYEHUE IIEPCOHANA
HOBEMIINM  YIIPABACHIECKUM
TexHororuaAM. S mocrosHHO
HAIIPABASIIO  CBOUX 3aMeCTH-
TeAel, HaYaAbHUKOB YIIpaBAE-
HUI, 3aBEAYIOLIVX OTACAAMU
Ha POCCHUIICKME M MEKAyHa-
POAHBIE CEMHUHAPBI, (HOPYMBI C
00SI3aTEABHBIM [TOCACAYIOIIINIM
BHEAPEHHEM TTOAYIEHHBIX
3HAHMI B pPa3BUTHUE parioHa.
Takue 1IOHATHA KaK (AMH-
MEHEAKMEHTY, «OPEHANHD,
(QNEKTPOHHBI MYHULUIIAAU-
TET» U ((HaCHOpT TeppI/ITOpI/II/I))
HE BBI3BIBAIOT y PabOTHUKOB
pPaAriOHHON  AAMHHHCTPAIUN
U TAAB CEABCKUX IIOCEACHUN
YAUBACHUS 1 HEKOMIIETEHTHBIX
BoripocoB. [ToaTomy, Koraa Ha
CoBete MyHUIIUITAABHBIX 00pa-
3oBaHun Pocrosckon o6Gractu
ry6epHATOp TOBOPHA O BHEADE-
HUY HOBBIX YIIPABACHYECKHUX
TEXHOAOIMI], HAIllell KOMAaHAE
abCOAIOTHO BCE OBIAO MTOHATHO,
BeAb MBI YK€ paboTaeM ¢ 3TUM

MHCTPYMEHTOM.
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Now, seeing Yevgeny Petrovich, I from time to time remind
him his renowned utterance. Has the District Chief ever avert-
ed from that line? Never, not a single time!

Our informal meeting with Yevgeny Petrovich started with
a question concerning the meaning of that slogan.

— Which way is the Oktyabrsky District 2020 De-
velopment Strategy implemented?

— Just a couple of words on the of the scientifically ground-
ed Development Strategy. This was methodically and consulta-
tively followed by the OST-EURO MUNICIPAL Moscow Com-
pany. For us this meant creation and tense training for new
managerial technologies, new approaches to the formation of
the municipality development mechanism. The Administration
did everything to bring the Development Strategy as close to
the District residents as possible. The strategic planning group
took into consideration about 5 thousand forms and analyzed
and generalized over 30 thousand answers. However the De-
velopment Strategy is a lively and full-blooded document filled
with a new content proceeding from the integration processes
of the Fast Donbass agglomeration.

Based on the Development Strategy, they formed a well-
balanced indexes system that is an instrument for the principal
strategic goal embodiment: Level increase and life improve-
ment for each local resident on the ground of a steady social
and economic development. What does this statement denote?
First and foremost, the residents’ mean length of life should
reach 75 years! By 2020 the Oktyabrsky District is to become
independent of any outward financial resources. With this pur-
pose, new basic production assets of 25 billion rubles should be
introduced in the District. 10 thousand effective jobs have been
created. And I am sure that this noble and necessary aim will
be achieved by us.

Much Worse Is an Aimless Life!

Each member of the Administration, from Chief to system
manager, sets forth am aim which to some extent contributes
to progress. Aim accomplishment is compulsory!

‘With an aim ahead each of us tunes to its frequency,
switches up his or her intellectual reserve’, — Yevgeny Petrovich
says. There is one other motto followed by each budgetary or-
ganization of the District. ‘Your personal success depends on
your institution’s success. An example here is the successful
work of MFC (multifunction center) without which one can
hardly imagine today a modern district or city. In the Oktyabr-
sky District they did more. Every local settlement has a peculiar
branch with its operator and e-mail. >>

TOUKM pocTa / points of growth
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- Bam parioH - opuH
u3 AupepoB B PocroBckoit
o06AaCTUA MO IPUBACUYEHUIO
naBecrunuii. Kakosa crpa-
TErusi WHBECTUIIMOHHOMN
MOAMTHKI AAMIHICTPAI[IH
Okrsa6pBCKOTO pariona?

- IIpexpeBcero, MblIpUIII-
AU K TIOHUMAHUIO, YTO HEOOXO-
AMM MexaHu3M 3(pdeKTUBHOM
MHBECTUIIMOHHON  TOAUTUKU
B paitore. TakuM MexaHN3MOM
crano YIpaBACHUE WHBECTH-
1M 1 TMPOEKTHOTO COIIPOBO-
Kpenus. bes meHu coMHeHUMSs
CKaKy, 4TO 3Aech cobpaHa KO-
MaHAQ MHUI[UATUBHBIX MEHEA-
JKEPOB C KPEATHUBHBIM MBIIII-
ACHHEM, a BO3TAABASIET 9TO
HallpaBACHUE MON 3aMECTHU-
Teab — Hukonanm KoGerr. 3ame-
Ty, ITO Ha CICTY ITON KOMAHADI
HEMAaAO YCIIEIIHBIX TPOEKTOB,
B TOM YHCAE HAEs, KOTOPYIO
opo6pun ry6epuarop B.FO.To-
Ay6es, cozpanusa OKTA0pbCKOL
IIPOMBIIIIACHHON 30HBL 3AECh
apdexkrnBHO paboraer AKOp-

HBII WHBECTOP — KOMIIAEKC
3aBop0B  «(MeTaar-\oH», TIOA-
KOHTPOABHBIN MU3BECTHOMY

OU3HECMEHY U IIPEAIIpUHIMA-
teato Bapy Baneesy. O6bexr
y’Ke BBEACH B 9KCIIAyaTalluio, a
00BEM WMHBECTULIMI COCTABHA
2,5 mapa py6. B ocnose mpep-
npusarua Meraan-AOH» UHHO-
BAlJMOHHBIE TEXHOAOTMH IIPO-
M3BOACTBA  COHABUI-TIAHEAET,
METAANOKOHCTPYKIIMHA ¢ TO-
PSIIETO IIMHKOBAHUA METAaNNA,
YTO B 3HAYUTEABHOW CTEIICHU
IIPOAAEBAET SKU3HD U3ACAUN 13

il

KOHCTAH
4
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meraana. [Ipearioaaraercs, 1ro
40 % npoaykunu  «Meraan-
Aom» Gyper obecriednBaTh pas-
BUTHE COOCTBEHHON 6a3bl IIPO-
M3BOACTBA Msca MHAEHKH. Kak
pPE3yABTAT, B OAVDKAMIIIEN I1ep-
CIIEKTHBE, CTOMMOCTDH BO3BEAE-
HUSI HOBBIX MTUYHUKOB OYAET
cumkerna Ha 30 %, 9TO MO3BO-
AUT KoMnaHuu «(EBpopOH» BbI-
IyCKaTh TMPOAYKLUIO ¢ 6Gonee
HU3KoM cebecronMocTbio. U,
KCTaTH, MBI TOPAUMCST TEM, UTO
na reppuropurt OKTA6PbCKOTO
parioHa paboTaeT 1 AMHaMUIHO
pa3BUBAETCS OCHOBHOM I[1POM3-
BOAMTEAD MsICa MHAEMKKU B Poc-
cum — KoMmaHus «EBPOAOHY,
KOTOpAst 7K€ CETOAHS TTPOM3BO-
ant 30 THICSY TOHH ITPOAYKIIUN
B rop. Ha nipearnipustusax xkom-
manuti «(Espopor» n Metaan-
Nom yxe ceropnsi paboraer
mout 1,5 THICAY UEAOBEK,
TTOAYHAIOIINUX AOCTOWHBIN 3a-
paborok. Toapko B partoHHBIN
U OOAACTHOM OIOAMKETBI HANO-
rOBBIE TIOCTYIIACHUS OT ITHUX
TIpeATIpUATHIA T1peBbiatoT 140
MAH pybaert B Top. OCHOBHBIM
MHBECTOPOM KOMITAHUN SIBASI-
ercst BaHk pa3BUTHS U BHEIITHE-
DKOHOMUYECKOU AESITEABHOCTH
(BrermxroHOMGaHK).

B Okta6pbckoM nHAYCTPU-
aABHOM TIapKe OOIIEl TIAOTIA-
apio 1063 ra chopmupoBaHbl
3€MEABHBIC YIACTKU CIIIE TI0A
YeTbIpe IIPEANPUATHSA, B TOM
YHCAE U TI0A AOMOCTPOMUTEAD-
HBI KOMOMHAT C MOIITHOCTBIO
150 TBIC. KB. M JKUABS B TOA,.
[Tpuaem Ha 9TOM OGBEKTE YKE

-

==
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HaYaAUCh PabOThI  HYAEBOTO
nukAa. Harir mHAycTpraabHbIl
mapKk pa3dUT Ha KBAPTAABL,
VAUIIBL 3A€Ch €CThb BCE KOM-
MYHUKAI[UN, KEAE3HOAOPOXK-
Has BeTKa, aBropoporu. Cpe-
AU YCIICIITHO PEaAM30BaHHbIX
B parioHe WHBECTULMOHHBIX
IIPOEKTOB HEOOXOANMO OTMe-
TUTh  BBICOKOTEXHOAOTMIHOE
npeptpusATre — MapKUHCKUT
KUPTIIHBIN 3aBOA — C MOIITHO-
¢TI0 (8 MAH HITYK KMPIIMYa B
rop. VItarpHCKUE MHKEHEPH,
KOTOPBIE OCYIIIECTBAANM IIe-
MOHT&K M IIyCKOHAAAAOTHBIE
paboTHI Ha 3aBOAE, C BOCXUIITE-
HUEM TOBOPUAU O TOM, UTO Yy
HUMX Ha POAUHE HET ITOAOGHOTO
MPEATIPUATISL, C TAaKUM YPOB-
HEM aBTOMATHM3AI[UN TEXHO-
AOTUYECKUX IIPOIIECCOB. (S %
BCEX COTPYAHUKOB MapKuH-
CKOTO 3aBOAA MMEIOT BBICIICE
ob6pasoBaHue. BaxHbiM nHBe-
CTUITMOHHBIM IIPOEKTOM, IIPU-
YeM He TOABKO AAT OKTaGpD-
CKOTO parioHa, HO U AASI BCETO
Bocrounoro Aonbacca, craner
CTPOUTEABCTBO COBPEMEHHOTO
MycoporepepabarTsiBaloLe-
ro 3aBopa ¢ BbicokuM KITA,.
80 % cbipbs 3pech OypeT rmpe-
BPAITIATHCS B Ta3 U TEMAOBYIO
aHepruio. Beipenen Takke 3e-
MEABHBIN Y4aCTOK TI0A 3aBOA
C YHUKaAbHOU TEXHOAOTUEN
IIPOU3BOACTBA YEPHON HUKPHI C
MOIIIHOCTBIO A0 30 TOHH 9TO-
rO TMUATATEABHOTO IIPOAYKTA B
rop. Heo6xopumo ormeruts
u ToT BaKr, YTO 3HAYNUTEAD-
HbI 00bEM MHBECTULIMI Ha-
MPABASIETCST U B COITUAABHYIO
uHPPACTPYKTYPY.  YAQUHBIM
[IPUMEPOM  TOCYAAPCTBEHHO-
YACTHOTO ITaPTHEPCTBA SIBAS-
€TCsI BOAHO-03)A0POBUTEABHBIN
KOMIIAEKC B PAIOHHOM I[EHTPE
Kamenonromum. Ha Takux ke
HavYaraX, C y4acTUEM CPEACTB
MHBECTOPA M MECTHOTO OI0p-
’Kera, OypeT BO3BOAUTBCH A\O-
CYTOBBIT I[EHTP C aKBaItapKoOM
Ha maoraa 16 ra.

[ Laroe 1y

Iy6epramop Bacuansi Toay-
Ges HeoOHOKPAMHO Ha 6CIpewax
¢ 001jecmeentocmyio pPaonos n
MECIHOIL  6AACTILI0  T004EPKUBAL
MOICAL 0 UNPOKOM BHeOpenun 6
aHcusmo namoro «M. Iamoe «M»
= amo unnynamnea! Unnynamn-
64, ecAM TOmuine, eeAeHmne HAauero
CINPEMUINENLHOTO BpeMenn — 8pe-
Menn MoOepHu3aUUN POCCUTICKOTO
obuecmea. Momenmom ucmunvl
naieit Jcuznu  cerodusa 0orxcna
cmamy unuynammea. B Oxmatpo-
cxom parione mamomy «V» yowce



OKTABPLCKAA MPOMBILLNEHHAA 30HA

Ofwan nnowans: 1063 ra.

CywecTeyiowMe npeanpraTia; 226 ra,
Crporwmecs npegnpuatia; 84,5 .

ChopamupoaaHHBe JaMankHee YYacTk nog 4 npaanpuatea: 32,3 ra.
DOPMHPYIOTCH ISMENLHEE YHacTEM nag 2 npegnpuatua; 210 ra,

Ceoboansan nnowans: 500.2 ra,

e
MoapeFe 150 000 o mrnst # Fial

daero omoar npuopuinem 6AACTH.
Kax rosopum Eerennit Ayranyes:
& mac wnmwynammea «xaeuem
uepes Kpai», noymomy 3adaia
MepPUIOPUAILHON BAACTIN HATI-
mu eil npakmmyeckoe npuMeHe-
nuer. Hanpumep, ¢ paitone nigym
KPeammueHlx 1apimmepos, Kormo-
pole cynepcosperennim 06pasom
nosnynonnposarn 0o, Oxmadpo-
CKUIL PailoH, KaK 6 6upimyais-
HOM Mupe, Max n & uMHOHCesvlx
CMMU. Thasy paiiona mooico 4a-
CIMO 8CMPemuIny 8 CaroHe CaMo-
Aema, u He ¢ pasOHbIMI LeAAMu,
a ¢ 0enosost uunynammsoi. Taxoi
xapaximep uMeAd KoMaHouposxa
¢ Oarexuit Xanmol-Mancuitcx 6
YeHMParoHvii  0fhuc KomMnanum
«Pocnepmur. Pesyrvmam ensnma
evute ecaxnx noxear! HMs eocvmu
o0sexmos  «Pocregpmm»,  60360-
Oumvix na asmompacce M-4
Oaumnniicknx urp ¢ Coun, 0sa
Oydym nocmpoensv. Ha MmepPUmO-
pun Oxmadpvckoro pastona. Imo
oydym BLICOKOTTLEXHONOTUUHBLE
KOMILACKCHL A8MOCEPBUCa 1 0mdbl-

xa. Muvicaw Esrenua NAyranyesa o
oM, Yo 8 Parione WHUNATNEA
«xaeem wepes Kpait» n 30ech Ha-
waa c8oit bix0d. Cerodua xoman-
da urasvl paiona Hebe3ycneuro
pabomaem Had ndeest TPUBAIKN
K cynepxomnaexcam «Pocuedpmmn»
manoit asuayun. B mecmax 6ydy-
uest  OMCAOKAUMI  OAMMTINILCKUL
o6sexmos no mpacce M-4 6aaro-
npuAmHble 8030YIUIHbIE TOMOKH, A
amo 3uaunm, wmo cam bor eeanm
cmpoums  30ecv  aIpodpomv. A
maroit agnaynn. M amo amiuw
00uH U3 MHOTOYHCACHHDIX TLpHMe-
P08 YCTeunoro 0ericimena nAmoro
«M> ¢ paiione. 3deco yoice dagro
006A61€HA  «BOIHAY COUNANLHOT
anamun, naccusnocmu, a 0ocpot-
naa nobeda - 3a ammoceheposi
WHULYNATINGbL 1 COSMOAHUA.

- EBrenunn IlerpoBuu!
VaydmreHne KadecrBa U
IPOAONKUTEABHOCTH >KM3-
HU B palioOHE HEBO3MOYKHO
6e3 co3paHUsA GAArOIIPUSIT-
HOI1 cpepbl oOUTaHUS 4Ye-
roeeka. Kakue meponpusi-
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Those residing in the distant
khutors and villages do not have
to travel to the District as they
too receive high quality benefits
of the complete package of the
multifunction center.

‘What's the aim of our liv-
ing? - meditates Yevgeny
Petrovich. — To make happier
our cognates and those people
you respect in the best sense.
These are first my countrymen
who should also lead a decent
life. I put forth am aim for my-
self and the team: the life of the
Oktyabrsky District residents
should only differ from the life
of the townspeople for the bet-

]

ter'.

During his recent visit to the
Oktyabrsky District, Governor
Vasily Golubev, while talking to
the core group of the territory,
said satisfyingly: “The Oktyabr-
sky District is under constant
development, and it has clear
and distinct prospects!’

- What kinds of social
protection and aid are de-
livered to the District’s
residents, apart from the
standard package?

- In 2007 we introduced
a farm-after-farm round sys-
tem. Each house, each resident
enjoys the care of the local au-
thority. Especially effective the
social protection system was in
recessionary 2009. Once ev-
ery three months committees,
together with the heads of the
rural settlements, made a farm-
after-farm round. They spoke to people, asked about their prob-
lems. First and foremost they were interested in whether the
work force had jobs.

As aresult of such an approach we gave employment to 1,500
residents, so our today’s index of registered unemployment is
among the lowest in the Region. Those who were not employed
are regularly delivered financial assistance from the local budget.
To successfully implement the Development Strategy in the Dis-
trict, we should attract to it as much work force as possible. How
can this be done? We began to study similar experiences in the
Region, in Russia, and in the world. And we learned that there is
an experience of involving a skilled laborer, a middle-link expert,
a manager, etc. An instrument of management engineering is
lean management, or economical business!

I constantly send my deputies, heads of departments, de-
partment supervisors to Russian and international workshops,
forums with obligatory further implementation of the acquired
knowledge in the District development. Notions like lean
management, branding, electronic municipality and terri-
tory’s passport no more seem strange or amazing to the District
Administration officials and heads of rural settlements. These
people never ask incompetent questions about the above-said.

- Your District is among the Rostov Region lead-
ers in attracting investments to the territory. What'’s
the investment strategy of the Oktyabrsky District
Administration?

TOuKM pocta / points of growth
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MyHHuMnanLHoe AaETOHOMHOE

THS IIPOBOAUT pPAaMOHHAs
BAACTh ANSI PEIIEHUS AAH-
HOI1 11po6AeMBbI?

— Ilpexae Bcero, HEOOXO-
AUMO OTMETHUTh, 9UTO PAVOHY
AOCTanOCh  HeOGAAronpusATHOE
9KOAOTMYECKOE HACACACTBO OT
AEATEABHOCTH YIOABHOI I1pO-
MBIILIACHHOCTH, — 3TO M IIPO-
CeAQHME  IOBEPXHOCTU  Hap
[TOA3EMHBIMU  BbIPAGOTKAM,
pa3sMellieHne Ha [TOBEPXHOCTU
HOPOAHBIX  0TBanoB. Ocobyio
OIIACHOCTb  €ILe IIPEACTABAS-
I0T TOPSIUE TEPPUKOHBI, B
KOTOPBIX  COACPKUTCA  GOADB-
II0€  KOAMMECTBO  TSDKEABIX
merannoB. Ilpakrudeckn  Bce
[IOBEPXHOCTHBIE BOABI 1 4aCTh
IIOABEMHBIX BOAHBIX OO'BEKTOB,
0COOEHHO B MecTax AOOBIMU
YIAf, 3HAIUTEABHO 3arpssHe-
HBI CTOYHBIMH M IIOBEPXHOCT-
HeiMu Bopamu. [loaromy errje
CEMb ACT Hazap IIPY PEIICHUN
DKONOIMMECKUX IIPOOAEM MBI
BHEAPUAM KOMIINCKCHBIN TIOA-
XOA K CO3AAQHMIO B parioHe Gna-
TOIIPUATHOM CPEABI OOMTAHIA
geroBeka. C nomorrsio Hoeo-
YEePKACCKOM I'OCYAAPCTBEHHOM
MEAMOPATUBHON aKapeMun U
MHKEHEPHO-BHEAPEHIECKO
dbupmbr DKpoc» Gbina paspa-
6oTaHa HayIHO-0G0CHOBAHHAS
IporpaMMa COOTHOILICHMS Ha
reppuropunt  OKTAOPHCKOTO
parioHa GHOPECYPCOB.

yypexgeHue

CeropHsa HaM AOCKOHAABHO
M3BECTHO, CKOABKO T€PPUTOPUN
TpeGyeTCS ACCOB, ITAlITHI, AYTOB,
CEHOKOCOB M BOAHOTO 3€pKana
AN cO3paHUA OAATOIIPHATHON
DKONOTHIECKON CPEABI B Pario-
He. B paMkax peaamnszaiiuu sTomn
rporpaMmbl BeicaskeHO 600 ra
AecoItocapok. Pesyaprar  6Gbin
661 Gonee YOEAUTEABHBIM, HO,
K cokareHuio, B Pocrosckon
00AaCTH CYIIECTBYeT AePULIAT
[I0OCAAOYHOTO  MaTepuanrd, u
MbI BBIHYKACHBI BECTH IIepe-
TOBOPBI C APYTMIMH PETVOHA-
mu. Kpome roro, Mbl ycriemiso
BHEAPSEM  arpoAaHAAdTHYIO
CHCTEMY 3EMACACANSI, KOTOPas
MaKCUMaAbHO ITPUOAMKEHA K
IIPOM3BOACTBY ~ CEABCKOXO3AM-
CTBEHHBIX KYABTYp, BBIPAIIICH-
HBIX B ECTCCTBEHHBIX IIPU-
POAHBIX YCAOBHSIX, @ 3HAYUT
OAM3KOM IO COBMECTHUMOCTH C
OPraHM3MOM YEAOBEeKa. AN AO-
CTVKEHUA TaKor KoM(pOPTHOM
CPEABL IIPOKUBAHUA AIOACH B
OxkTA6pbCKOM parioHe HaM He-
0OXOAMMO BBICAAUTD 8 THICST Id
A€ca U CO3AATH AOTTOAHUTEABHO
Ha TEPPUTOPUH IKONOTHICCKU
9ICTOE BOAHOE IPOCTPAHCTBO
mnorappio 500 ra. B 6amkart-
1Iee BpeMA Mbl IIPUCTYIIUM K
pacumcrke Hammx pexk — Ka-
AAMOBKMY, AIOTBbI, ATIOXTBI U
[pymesku, u 3pech Mbl He 6e3
OCHOBAaHUIN HAACEMCS Ha IOA-
ACPKKY ob6nactHoro u depe-
PaABHOIO OIOAKETOB, a TaKKe

1aCTHbIX MHBECTOPOB.

Urpats nnepsyio
CKPUIIKY...

B wurposwx endax cnopma,
rde cuavHo Komanonoe HAYAAO,
ecimb Mmaxoe NOHAIMME, KAK UTPA
«na onepexcenner. Tepmun, pac-
KpbLaI0U NIl WHITLeANCKTILY ANbHbLTL
NOMEHYNAL — KOAAEKINEA, — 803-
MONCHOCTIN. KOMAHObL eONHOMbLIL-
ACHHUKOB GLIPBATILD WHUYNATINEY,
BLITOOHYI0 UTPOBYIO TLOIUYMIO Y
conepnuuxa. ¥ xomandu Eerenus
Ayranyesa conepnuux — 6esoca-
A0CHOe 8peMA, n 1obedumy ero
YPE36LIYATIHO CAOIICHO, HO BO3MOINC-
HO, M K IMOMY €CIlb 6Ce PearbHble
npednocvaxn. Cozdana cucmema

cmpainernteckoro ornepesxicenna,
yuninwlearoujan MMPOGO% onwlin
ynpasrentecknx TMeXHOAOTHIL.

Mmnorue xoarern Eerewmna Ny-
ranyesa TOBOPAIL, MO eCAU TAA-
80 63ANCA BHEOPATL 8 IJICUIHD
UHHOBALNUOHIYI0 NOeN, SHAUNIL,
caedyem oxcndams, 4mo wepes rod-
06a oHa TOAYYUI U POCCUTACKYH0
n pernonarviy nponucky. Ayx
onepescenus,  UHUUYNATINGHbLL
KOMAHONBLIL  CIUAL  TIPOCMATIPH-
8AEILCA 80 MHOTUX HATIPABACHUAL
PabomvL AOMUHNCTIPAYNI PATLOHA
U CeALCKUX TLOCCACHUIL: COYNAND-
naa cepa, cervckoe TO3AICMEO,
TPOMBLUIACHHOCTILL, — WHBECTINYN-
OHHAA TOANIIUKA, IKOAOTUA, — 30
6cem amuM gcerda euden ueroeex
- padosoit scumerr OxmabpbCKoro
Paiona, ¢ ero KOHKPEmHuIMI 1po-
Oaemamu, pewams Komopoie eciy
KoMy — Mecmnoit eaacmn!



— To start with, we have
developed an understanding
that we need a mechanism for
effective investment policy in
the District. A mechanism of
the kind is the Investment
and Project Endorsement
Office. Beyond the shadow
of a doubt, we have gathered
here a team of enterprising,
creative managers, who will
be headed by my deputy
Mr. Nikolai Kobets. It should
be noted that the team has
already undertaken quite a
number of successful projects,
including the idea approved
by Governor V.Yu. Golubev:
Oktyabrskaya Industrial Area.
Efficient here is an anchor in-
vestor, the Metal-Don Factory
Complex under the control of
well-known businessman and
entrepreneur Vadim Vaneyev.
This facility has already been
put into operation, and the
volume of investments is 2.5
billion rubles. Metal-Don ap-
plies innovative technologies
in the production of sand-
wich panels, metal structures,
and conventional galvaniz-
ing, which largely extend the
life span of metalwork. We
are proud to say that the Ok-
tyabrsky District has a func-
tioning and fast developing
Russia’s basic turkey meat
producer, the Evrodon Com-
pany, whose today’s annual
capacity is 30 thousand tons
of meat. The Oktyabrsky in-
dustrial grounds of a 1,063 ha
total area have sites of land for
4 other enterprises, includ-
ing a house building factory
whose annual capacity will
make 150 thousand sq m of
lodging. Enabling works have
already started at that site.
Our industrial ground is di-
vided into blocks and streets.
It has all supply lines, a rail-
way branch, highways. One
noteworthy successful invest-
ment project of the District
is a hi-tech enterprise, Mar-
kinsky brick factory produc-
ing (8 million bricks a year.
Those Italian engineers who
undertook erection assistance
and operational and verifica-
tion testing, said admiringly
that at home they do not have
a similar enterprise with the
same a degree of automa-
tion in the operational pro-
cedures. An important invest-
ment project, not just for the

Oktyabrsky District, but for East
Donbass, will be the erection of
an up-to-date high efficiency
rubbish recycling plant. 80% of
raw will be turned into gas and
heat energy. One site has been
allocated for a factory applying
a unique black caviar produc-
tion technology of an up to 30
tons annual capacity. I should
also note that a considerable
volume of investment is made
to the social infrastructure as
well. A good example of private-
public partnership is an aquatic
health-improving complex of
the regional center named Ka-
menolomni. The same way,
with the participation of the
money coming from an inves-
tor and the local budget, they
will build a holiday center with
a water park, its total area being
16 ha.

The Fifth ‘T

Governor Vasily Golubev
repeatedly emphasized at his
meetings with the regional
communities and local authori-
ties the importance of a large-
scale implementation of the
fifth ‘T". The fifth ‘T’ is the initia-
tive! And the latter, if you pre-
fer, is the challenge of our time
of impetuous modernization in
the Russian society. The initia-
tive is to become the moment of
truth in our life of today. In the
Oktyabrsky District, they have
long given power priority to the
fifth ‘T. As Yevgeny Lugantsev
says, ‘we have so much of this
initiative, so the territorial au-
thorities’ objective is to find
practical application for it". For
example, they are in a search of
creative partners who would in
the most modern way position
the Oktyabrsky District in both
the virtual world and the im-
age media. The District Chief
may be often seen in a plane,
yet not travelling for pleasure,
but with some business initia-
tive. Such was his trip to the
far-off city of Khanty-Mansiysk,
to the Rosneft Company head-
quarters. The result was above

all praise! From out of the 8
Rosneft facilities erected on
the M-4 highway for the Sochi
Olympics, 2 will be built on the
Oktyabrsky District land. These
will be hi-tech car service and
recreation complexes. Yevgeni
Lugantsev’s idea of ‘so much of
this initiative’ in the District was
channeled quite appropriately.
These days the Chief’s team is
a success in combining small
aircrafts and the Rosneft super-
complexes. The places of the
future Olympic facilities along
the M-4 highway are charac-
terized by favorable windblasts,
which means that the idea of
constructing here airdromes
for small fast aircrafts was made
in heaven. And this is just one
example from out of so many
showing how successful the
fifth ‘T" has been in the District.
They long declared war to so-
cial apathy and inactivity here,
while the initiative and creative
atmosphere will come ahead of
the schedule.

- Improvement of life
quality and span is impos-
sible in the District with-
out creating a positive en-
vironment for man. What
do the District Authori-
ties undertake to solve the
problem?

— To begin with, one should
note the unfavorable environ-
ment inherited by the District
from the former coal industry
activities. This is sagging above
the mines, pit heaps placed on
the surface. Especially danger-
ous are the burning mine wastes
containing great amounts of
heavy metals. Practically all the
surface waters and a part of the
subterranean water bodies, es-
pecially at coal mining sites, are
heavily contaminated with waste
and surface waters. That is why as
early as 7 years ago, while solv-
ing the ecological problems, we
applied a complex approach to
the creation in the District of a
positive environment for man.
Assisted by Novocherkassk State
Meliorative Academy and the
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Ekros Engineering Implemen-
tational Company we developed
a scientifically grounded pro-
gram for balancing the biologi-
cal resources in the Oktyabirsky
District. These days we know too
well the area of the forests, tillage,
meadows, hayfields and flat water
the territory needs for a favorable
environment. 66 ha of cultivated
forest have been planted within
the framework of this program.

In the nearest time we are
going to clean our rivers Ka-
damovka, Ayuta, Atyukhta,
Grushevka, and here we have
every reason to expect support
from the Regional and Federal
budgets, as well as private in-
vestments.

Playin
a L(}egtd?ng Part...

Those sports that are based
on a team principle engage a
notion of a who'’s leading game.
This term best of all discloses the
intellectual potential of a team
of associates, their ability to
take up the initiative, the game
priority from the rival. Yevgeni
Lugantsev and his team’s rival
is ruthless time, and it is so hard,
yet possible to beat it, but there
is every real prerequisite for this.
They have created a system of
strategic advance which takes
into account the world mana-
gerial technology experience.
Many fellow-workers of Yev-
geni Lugantsev say that if their
Chief has undertaken to imple-
ment an innovative idea, this
means that in a year or two the
idea will find place somewhere
in Russia and the Region. The
spirit of advance, the initiative
team style can be seen in so
many activities of the District
Administration and those of
the rural settlements: the social
sphere, agriculture, industry,
investment policy, ecology, and
beyond this all you may always
see Man, an enlisted resident of
the Oktyabrsky District, with his
or her specific problems. The
problems that are to be solved
by the local authority!
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